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SUBJECT: PROCEDURE ABQUIREMENT, LTA-8 OPIRATIONS CONTRC. AND SCHEDULE
A procecure with the required staff to {:plemenl, must be developed
which will provide ir. the Ruilding 3G Cetrol Woom, & centralized,
integraltoed-aisplay ol ITA-8 wora to be a. compished in accordance
with progrin milestones. Maximum ef'ficioney o Test Operations,
ineluding cupporting organizations, can nly Lo realized 1T the
Control Room Tunctiorn and organization i. aquipoed to initiate overall
operational planning and to provide deta led program visibility,
on a timely basis; Turthermore, the abil ty to orovide rapid response
to program change and immediate status update is essential.
The Control Room should have the staff, suthoritvy, and respon51b111ty\\\’“au’7‘"‘ij
bk | . /GQMMvU~$J'~)
1. Establish overall operations planning. = '
2. Prov;dp'sta§g§‘required for Manageme:t decisions and day-to-day ( £760/[)
“scheduling. ; :
Tn order to accomplisa the above functiors it L required that various
elements must be corralated and integrat.d and the necessary display
techniques be developed to ident ify:
1. Work saccomplished and work peqaired (MSC anc also Bethpage as
applicable): .
a. Conliguration changes, both hardware an. software (GSE,
Vehicle, Facility) ‘
b. [Parts and Material Procurement S atus
c.. Ca.ibration
4. Tnsballations: Validations/Retest s
e, [abrication
f. Deuign effort
g OUR/DYR
h dert Reports
i, QC/Reliability” Ttems (@SN REE D R ete. )
o, C(Checcow. and/or Test Requirements Log.. ¢/Flon
an Uorstraings
b. Mine/Cycle milestones
3, Program Management Priority vecisione
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. Resource utilization/deficiency ,
a. tersonnel
t. Supvort (NASA, BRN, NAA, GE, GA IC/BPA, Other
G Gl
5.  Impact evaluaticon/assessment
a. Customer response
b. Contract change
c. Associate contractor/vendor response
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