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Lg%%g FROM LEM TO SUPERTOMCHAT OR 22 YERRS AT GRUMMAM
SEEN AT PLAWT 01 CAFETERIA 9/15/85: SIGH "BUTTER AFTER TOASTIHG"
CHRONOLOGY LEHMAN LETTER TO F-140 CONTRACT &MSIP RADAR
Paperwork exhibitss deforesting Morth America or the Free LWorld
List of FIRSTS for Gac on the F-140 program:
Mil-Std-1679
Not to exceed $contract
CFE engines and radar
Prime weapon system contractor responsibility
Calverton is principal site
Hauvy crew participation 40% of contractor flights
Developer & Integrator of tactical softuware: manager
of subcontractor developed software for Radar, SMS5.
Multifunction displays, ol .
Duerall system design wvia non-conventional eng’'g tech- n
iques,
&.4g.
Absence of a parameter dictionary
Absence of weapon delivery models
Use of incomplete Functional reg'm t
, documents
Discuss similarity of GAC workers to ants in an ant hill that ar

e
cun?tantlv moving— half of them carrying a scrap of food {ants? or scra
p O
paper from therepro machine (GACY.Entropy and Brownian Movement also ar
e
appropo.

3 Discuss the building of the Calverton Radar tracking facility to e
qual or 3
better the PMTC facility. 10,9785
i Hangups: demonstration with a capital D, reversed map of Long Islan

number 7", denial of the existence of GAC Plant 88,
LEM: coffee concessions, auto salesman, edible structure
Styles: Snyder/sKline

Raoth
E.A.M. -{telephone logs each man)
K.M. - crosswords and early departure to catch the tide

Henny Penny ;
4 L.M.E.- LAU uws LMD, replace seniority with competence " Sh
rroads”
Armand 5. to Greg G. “"contact Joe and George every dayp"

Hiringspromotion practice zemphasis on Eng g degree OR equivalent
Urganization charts and blueline announcements
i Events up to May 19,1986 lead to current conclusion that the $1.2
illion
;211 scale developmeént contract for upgrading the F~14R and A-6E aircra
i
couef ?or the <open) development of the Radar System and the G.E. engin



used in the ATA {(Advanced Tactical Aircraft). Sec. of Navy J. Lehman wa
Fadently tn Au Wslk that the Hsvy ATH 1s 2 vasrs shasd of the H.F. ATF
g;ggga?t was a black’™ pro ram. GAC ‘has had a team of heawvies from many
corporate areas (Eng.. Contracts, ILS, A-6 & F-14 program people as wel
éegiion people? at work for over a year at the "BLACK HOLE® reputed to
gsé?eggach, Cal. Furthermore, G. Skurla is not so naive as to sign a fi
Eﬁgﬁe, high risk_,development contract with so many areas to be develope
gﬁr:l%gé on such a short schedule basis.Rather, I think GAC is betting
piece of the ATA action in return for stopping production of F-14 & A-6

.Hdd words about RR type gates installed for cars at restricted parking
area

adjacent to FIRST AID ROOM and Cafeteria entrance.

0 Selegtionﬁuf Calverton as the "Principal Site’” after many GAC pito
es and a

site survey of the three candidates <CTO, HATC, and PMTLC) by a Nauy s
Uruey

team allows all range improvement work to be done by GAC, without major
upgrades

to Nat%onal Ranges.By the same token, the GAC range upgrade at Caluerto
n may bhe
more ficticious than realsthese are largely in the area of acquiring tu

o
Tracking Radars,expanding the telemetry coverage and installing an
extensive data processing facility to wvirtually replace the ATS.

g gn"5§pt 29 1986 a Blue Ribbon Panel convened at plant 05 ¢ 8 A.M. to
to réuieu the F-14D0 FSD computer hardware/softuware “‘problem’. The panel

iEEEi?tlu to be comprised of IBM and MAC-DAC personnel but the MAC-DAC

were omitted at request of GAC: the Navy sent 3 observers. Pete Harring
ﬁgﬂeapgsco were main GAC presenters and I presume the panel focussed on
2§¥§0d used to estimate the computing parameters that described the “fi
gaézgoﬁactical program so that a test case could be devised for the euva
of the GFE computer and GFE Exec program. GAC had tested and reported o
gggggquacy of the GFE AYK-14 computer at the July design review.The pan
adjouwrned on Oct. 1. At the final session Henry J was reported to have

%%ggléd in a technical point and stpbbornly dug himself in deeper: also
Uatson apparently lost his cool and got very emotional in the final hou
T-Dp Oct 2 I checked the program management area and noticed that the n
3g218391n0ne facting Program Director) no longer had his nameplate on h
;?fice. Later that day it was reported that Joe 0 was working for the A
g??g ﬁgﬁhattan hotel room. Joe Feddern apparently got this info from Ca
ﬁgigfca during his visit the previous day.

i Art C was read in on the "Black’ job yesterday <Oct 1 ». He is du
e to »
report there (Melwille) next Monday. Some rules = 3
; Badge sticker has 2 horseshoes (a la Gulf gasoline ads of the 60
& :
Rtglashing red light goes off in the area if a non—-read in person
is in e
area ——--the people then are supposed teo cover their desk top with a bla
ck cloth
tto be issued)
Teleghunes must not be placed closer than 18 inches from a computer
termina
i Security watchers wvisit and examine material on desks periodically
uring -
the day.
One ﬂust_ansuer_yﬁe phone with number rather than name
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rather
than the one in which the company is located.

- Iftune meets co-workers at the nearby BFCU branch no answer can be
given to o
a question such as ' where are you u%rking?' :
i Frank M spends the day at his terminal learning FORTRAM or reading

e
Joint-STARS documents prowvided.

, Update 10/2/86

gisgﬁgg ;he covering of the windows on the south wall of Plant 01 prom
¥ﬁélg?ggting with "FRO" flow charts could be placed there.ﬂt that time
sheets hung floor to ceiling and a ladder would have been needed had an
332§ed to see it in its entirety —--nobody did.

)

Entgct %dﬂri C and I went to the buffeteria for coffée and observed tha
e o

hang,uritten sign ‘Butter after toasting’ had been replaced by a “perma
nen

engraved plastic (Lamacoid) sign with the same message.

On Ect 4 Joe Desimone got married for the third time to a HBethpage woma
n who was

kil%e? thirteen hours later in an auto accident in front of the Astro M
otel.Joe

was critically injured and also charged with DUI.His last day of GAC em
ployment

was believed to be Oct 3.

Tom Pace reported that Bill Rigby P.E. Resources is leaving the F-14 pr
ograms :

also GAC expects to win 3 new contracts next year that will require 300
new

ﬁ?aineers. Jobs include = Neutral Partical Beam, Black J-STARS,Part of

D%g?ugs developrent of "PROGRAM 4" (and subsequently 6.7 &8 as of 10/31
. Y

the “holy four®™ <(Henry J_Neil G, Pat M, 8John G».These attempt to presen
a

sihedule showing what GAC could develop with the resources (time, tale
n .
funding? available. This is in contrast to the contract that was finall

idefiqitized' last January. They will apparently continue in this effor
unti

Ehey * get it right’ i.e. until the Nawy accepts the watered down F14-
several years late.

?iﬁoggﬁanization chart released an friday Oct 31. Our group not shown-a
1n fmy TOPRnnneR)” et RO ver wae FeppRtey T Uliehe .. dhst

?Sﬁlgggg_ The job was posted about 6/1/87.Joe Ricciardi was given a goi
E%T?E:gn Friday 5/29_, but ués not released to the new jqb {Mohawk updat
ﬂgdaigggtJoe Uandewettering “solued’ the problem by telling Joe R that

rﬁgggg ;0 Art 5. but instead would report to John Ulrich {the expediter
few months ago from Fairchild-Republic).

B%%lugétzpatrick on 6/5/87 told a group of us how the Managers in Plant
travelled frequently (twice a month> got advances of $1000.00 and then

g??rgsgenses to their GAC credit card. At year end they would settle a
§g§§§ﬁ§f; having the use of about $25000 for the year to inuvest in thei

account.Also one of” the employees was kept busy wirtually full time in
determining where the others should inu$5t the n?nﬁv. :
Bill Jackewicz then related the story of each F-14H having an anti skid



saéten which was never used in arrested landings on carriers, nor uas

iéeégéegn landings at most shor?winstallatinns. I recalled the difficul
h@d in demonstrating its,pgrfoﬁﬁancé“capabilitv_and recall a major rede
%éggigyuas required. The Hﬁi alsp is a similar story—-—- its installed bu

disconnected.

Disgqige Joe 0an'5 milestone chart—~ and the fact that we moved from pla
n o
plant 14 on "Feb 33° to stay on schedule.

gggfrihe the reverse engineering approach used to define the F-14D tact
gg{ﬁgige for distribution among 4 processors using the AUG-9 tactical s
igrthgape 113. Cite problems due to the unexpressed.requirenents that a
result of those implicit in Tape 113 that is processed in a single proc
S::g{; the 5400 computer. Cite ICM memo tact attempted to solicit missi
égntractor concurrence in the completeness and correctness of the GAC v
:x;gﬁgered "spec”.

gctb 31,;8?. Art C related to me that Gene Cooper met Joe Desimone at t
e har o
t?e Astro Motel recently; Joe offerred to buy Gene a drink but Gene isn

F 4 Sandaraatsing FABURULY BUNT BRother Hilasrony Tauter Ravrallien +
?2_5é??;— this one shows a side view of a F-14 and a large numeral belo
giééigzing weeks to first flights the first poster carried a number six
: E?i?ﬁi:t:fggﬁtszfgtegx};gtatieﬂi n;ttghzeC?Bezgggﬁe2$gﬁgu;:;ple were st
géé?n%oaguess how many engine removals would occur before the plane RZC
would be ready for first flight - nine removals had occurred to that ti
?ﬁeagggines had not been started as yet.



